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1. THE RE-EVANGELIZATION OF THE NORTH EAST 
 
The Lord has always been strategic with geography. Out of the pagan Roman culture came a 
move of God that changed the face of the world forever.  
 

• In 100 A.D., 70 years after the death and resurrection of Jesus, the Roman Empire had a 
population of 40 million and 25,000 of those were Christians.  

• By 200 A.D. the Roman Empire had expanded to 60 million and there were now 27 
million Christians.  

 
In a mere 100 years, and under intense persecution, the number of Christians exploded from 
25,000 to 27 million! 
 
This is more than the spread of the idea of God. This rate of growth was only possible because 
of the power of God.  
 
Are there times when we wonder if the world is just too sophisticated, too complex, too 
developed for the person of Jesus? Do we ever feel overpowered by the world or by events 
going on around us? 
 
The power of God has not diminished. The same power in Jesus is available to us. To the people 
of Rome and to us, Paul wrote, “If the Spirit of him who raised Jesus from the dead dwells in 
you, he who raised Christ Jesus from the dead will also give life to your mortal bodies through 
his Spirit who dwells in you.” (Romans 8:11) 
 
So, in every seemingly insurmountable challenge that we face today in the re-evangelization of 
New England, Jesus would reassure us: “May the God of hope fill you with all joy and peace in 
believing, so that by the power of the Holy Spirit you may abound in hope.” (Romans 15:13) 
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2. THE LORD HAS ENTRUSTED TO US WITH AN ABUNDANCE OF 
TREASURE 
 
2.1 Extraordinary Unity in our shared mission and values 
 
“Communitas” is an anthropological word that was termed by Victor Turner.  Communitas is the kind of 
community that grows out of an ordeal or trial. Turner refers to this type of ordeal as entering a 
“Liminal” place - a place of danger, disorientation and even persecution.  Here,  people feel marginalized 
– pushed to the edges.  
 
The birth of this Diocese, the emergence of the ACNA was born out of such a liminal time – we are more 
than just community, our ordeal by fire has made us “communitas.” 
 
Out of this liminal time God has blessed us with extraordinary unity. Across the Diocese, the expression 
of our worship may vary - but undeniably we share the same mission under the same values.  
 
We are a people of God’s 
 

a) WORD 
 

b) SPIRIT 
 

c) SACRAMENT 
 

d) MISSION  
 
This unity in the Spirit is no small thing –it is the most precious fruit that has come through a season of 
testing and refining. And in this unity our God has promised to command His blessing.  
 
“For there the Lord has commanded the blessing, life forevermore.” Psalm 133:3 
 
All of this at a time when people are looking for a depth and rootedness in their faith that we have been 
blessed to hold out: 
 

• This is missionally very powerful because in an age of unprecedented technological connection 
and yet at the same time, unprecedented social disconnection, loneliness and isolation; in an 
age where we are bombarded with spin and fake news – the world craves for depth and 
authenticity. 

 
Lies now travel around the world at the speed of light. But they will always be short lived.  Truth will 
always outlive the lie.  And we have been blessed to hold out the eternal word of truth in Jesus Christ. 
We can do so much more together than we could ever do apart.  
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2.2 A Global voice for the Gospel is rising up 
 
In our midst, the global church is being mobilized and a global voice is rising up for the Gospel in 
New England.   
 
Missional priests and congregations from Uganda, Kenya, Rwanda, Burundi – seeds of the East 
African Revival are being strategically planted in New England as:  
 

“…oaks of righteousness, the planting of the Lord, that he may be glorified. They shall 
build up the ancient ruins; they shall raise up the former devastations; they shall repair 
the ruined cities, the devastations of many generations. Strangers shall stand and tend 
your flocks; foreigners shall be your plowmen and vinedressers; but you shall be called 
the priests of the Lord; they shall speak of you as the ministers of our God; you shall eat 
the wealth of the nations, and in their glory you shall boast.” Isaiah 61:3-6 

 
The Father has blessed us with great spiritual strength and wealth drawn from across the 
nations – very much including our Hispanic brothers and sisters.   
 

“After this I looked, and behold, a great multitude that no one could number, from 
every nation, from all tribes and peoples and languages, standing before the throne and 
before the Lamb, clothed in white robes, with palm branches in their hands, 10 and 
crying out with a loud voice, “Salvation belongs to our God who sits on the throne, and 
to the Lamb!” Revelation 7: 9-10 

 
We live and are called to minister in a post-Christian era – and yet the Lord is planting 
expressions of Christendom in the spiritual wastelands of New England.  
 
Paul tells us, “For we do not wrestle against flesh and blood, but against the rulers, against the 
authorities, against the cosmic powers over this present darkness, against the spiritual forces of 
evil in the heavenly places.” Ephesians 6:12  
 
Can we conceive of the power in God that is marshalled in the prayers, worship and witness of 
our Hispanic and East African brothers and sisters who join us in the battles that rage in the 
heavenly realms over New England.  
 
We can do so much more together than we could ever do apart.  
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2.3 God has blessed us with a footprint across the whole of New England 
 
The gift to bring about Spirit led Kingdom initiatives across the breadth of New England 
 

• 24/7 Prayer initiative 
• Regional Social Justice initiatives 

 
We can do so much more together than we could ever do apart.  
 
2.4 Our leaders and congregations 
 
Up and down New England – men and women whose ministry is distinguished by sacrifice, 
entrepreneurialism, perseverance, creativity, faithfulness and love:  
 

• Outreach in a Laundromat – where might you find Jesus in this community? 
o Same church is holding a Bible study in a pawn shop.  

• The hugely successful and professional running of a Christian school for kids living in low-income 
neighborhoods.  

• Outreach and discipleship being offered to young people around the simple pursuit of standing 
next to a young person as they are taught to bake 

• The Rector’s new house / church… 
• In communities where every historical move of God’s Spirit has been successfully avoided – the 

Spirit of God is now breaking in! 
• The purchase of million-dollar real estate in a prime location to provide a ministry center that 

derives a significant income from subletting to other tenants.  
• The formation of a theatre company to make relationship and draw the community together 

around the arts.  
• Churches that are leading the way with inner and physical healing 
• Communities of Jesus that are reaching those caught up in new age counterfeit spirituality 

through the power of the Holy Spirit in the creative arts.   
 
“You are the Body of Christ. In you and through you the work of the incarnation must go forward…the 
means of grace and vehicles of eternal love.” St. Augustine 
 
We can do so much more together than we could ever do apart.  
 
 
So how do we invest in all of these riches? How do we faithfully 
steward this abundance of talent for Jesus and for the sake of His 
Kingdom?   
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2. STRATEGIC PRIORITIES:  
 
2.1 Fostering a Diocesan-Wide Culture of Fervent Prayer 
 
“Bishop Andrew, I will pray for you, in your mission to re-evangelize the North East, you are storming 
the strong man’s castle…you are going after the very place from which he derives his power. You need 
prayer.” The Very Reverend Dr. Christopher Hancock 1 
 
Through the Spirit - our prayers join with the prayers of the Godhead – Father, Son and Holy Spirit. Here 
we PARTICIPATE IN the POWER of God to TRANSFORM not just ourselves but the world.  
 
Prayer can appear futile in the face of our challenges – locally and globally - but as disciples of Jesus - our 
prayer is rooted in a very different reality.  
 
“An ordinary simple Christian kneels down to say his prayers. … But if he is a Christian, he knows that 
what is prompting him to pray is also God: God, so to speak, inside of him. But he also knows that all his 
real knowledge of God comes through Christ, [the Man] helping him to pray, praying for him… The man 
is being caught up into the higher kinds of life — what I called Zoe or spiritual life: he is being pulled into 
God, by God, while still remaining himself.” C.S. Lewis 
 
God is calling us to storm the strong man’s castle…we are being led to bring light to the very place from 
which he derives his power. We need to pray. In Jesus’ mission for the re-evangelization of the North 
East, if we are not praying then we are a liability. 
 
Opportunities:  

• 24/7 Prayer Initiatives 
• Regional Prayer, Worship and Vision Cast Gatherings  
• The use of technology to facilitate Diocesan wide prayer nights 
• Bringing together an increased body of intercessors from across our network of churches to 

regularly pray together and listen prophetically 
• Midday Prayer  

  
“The potency of prayer has subdued the strength of fire, it has bridled the rage of lions… extinguished 
wars, appeased the elements, expelled demons, burst the chains of death, expanded the gates of 
heaven, assuaged diseases… rescued cities from destruction… and arrested the progress of the 
thunderbolt.” Saint John Chrysostom. We can do so much more together than we could ever do apart.  
 
2.2 Investment in our Clergy and Leaders Drawn from our Congregations  
 
a) Regional Leadership Training Courses  

 
1 The former Dean of Bradford Cathedral, Vicar of Holy Trinity Cambridge, and professor of theology in the UK, the 
US, China, and India, Chris currently directs Oxford House – an international agency providing a consultancy service 
to government agencies, corporations and NGOs in the area of religion, social transformation and contemporary 
geo-politics. 
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Recent studies show that the top 8 Post-Christian cities are within the regional sphere of the Anglican 
Diocese in New England. Within New England there exists micro-cultures unique to particular regions.  
 

• The “Regional Leaders Course” cohorts will equip the local clergy and congregational leaders 
with the tools to be effective in a local New England Parish community.  

 
• At the conclusion of the program each church community will have developed a strategic 

missional plan that directly speaks to their regional context. 
 
b) Regional Leadership Hubs 
 
Serving as a hub for local missional communities/fellowships, and church planting initiatives.  
 
c) “On demand” Workshops/Seminars: Selected 1-day workshops that speak to the direct needs of a 
congregation/region. These will be conducted at Regional Leadership Hubs or individual churches upon 
request. Likely topics will include: 
 

• Whole life Discipleship  
• Family Ministry 
• Working in the Power of the Holy Spirit 
• Church Multiplication 
• Marketplace leadership 
• Evangelism 

 
 
d) Bishop’s Reading List 
 
e) Anglican 101 
 
We can do so much more together than we could ever do apart.  
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2.3 Forming a Pastoral Care Plan for Our Clergy 
 
For church leaders, as well as all the joy in ministry (albeit part time or bi-vocational) – the reality is that 
pain is pervasive and persistent. Certainly, our pain can tell us we’re moving in the right direction. 
Anything that grows experiences some pain. If I avoid all pain, I’m avoiding growth. Even when life is 
hard, God is always working for our good.  
• Pain teaches us to depend on Him.  
• Pain purifies our motives.  
• Pain keeps us humble and moves us to prayer.  
 
If, however, we are not attentive to the demands of ministry, cumulative pain can crush the life out of 
us— figuratively and literally.  
 
2.3.1 Initiative: The creation of a task force committed to a broad pastoral plan that touches all the 
areas of our lives and ministries. Together, let’s work toward building the gold standard of Pastoral 
support network for all our clergy. Inter alia, caring for:  

• souls,  
• rest 
• marriages,  
• calling,  
• gifts and strengths and  
• development of all our Shepherds.  

 
Together, let’s commit to intentionally creating a culture of honor, gratitude, celebration, grace and 
encouragement.  
 
Let’s support one another in watching for the internal signs that we are exceeding our limits; doing more 
for God than our abiding relationship with Him can sustain.  
 
There are no spiritual super-heroes. I wonder if we are prone to imagine that the more dramatic 
advances of the Kingdom, of revival are beyond us and remain the purview of a breed of faith 
“superheroes”? My experience is that every authentic “superhero” of the faith that I have ever spoken 
to paradoxically held a deep-rooted passion and conviction for the advance of the Kingdom of God with 
utter bewilderment that he or she should find himself in the midst of such a battle. Yes, the moral arc of 
the universe is bent toward the coming of the Kingdom, but there are no “superheroes”.  
 
So, let’s look after each other! We can do so much more together than we could ever do apart.  
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2.4 Investment in Our Children and Young People 
 
Cast A BIG VISION to the entire church family, across the Diocese, raising the value of ministry to 
children and young people:  
 
Instill the value that these are “our” children and young people. It truly takes a village to raise a child. 
This will take an intergenerational commitment with time, treasure and talents. 
 
We need to equip each other to teach on the Biblical imperative of intergenerational community and 
our shared responsibility under God – to provide an overarching meta-narrative that the entire church is 
Biblically mandated to raise children and young people in the faith.  
 
• Children and young people deserve our best – not our “left-overs”. 
• Don’t hire “professionals” to silo out this church wide responsibility under God.  
• Cognizant that this is a long-term investment.  
 
  
2.4.1 Begin with Children 
 
• Start at the earliest possible stage in a child’s development.  

By 13 years of age a child will already have formed well established views on how the world 
works. Everything else in main-stream culture will give them a counter Biblical view.  

 
• Partner with parents: The biggest influence in a child’s life is their parents – we need to begin   
              by encouraging and equipping parents in the discipleship of their children.  
 
• Engage children in experiential learning / Create space for questions and answer them 
  
• Build a foundation of trust so that the “God moments” in a child’s life can come to the surface 
 
•        Encourage an expectation that children can and do encounter Jesus. 
 
• Don’t dumb down: Children are capable and inquisitive.  
 
• Make room for children in the larger body – ensure that they remain visible 

Children have a strong desire to be entrusted with responsibility – intentionally engage them in 
the wider worshipping and missional life of the church / engage them in age appropriate 
leadership roles. Be intentional here – we have to invite them / empower them to participate.  
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2.4.2 Young people:  
 
Don’t seek to entertain young people. The world invariably does a better job. Create something better 
than “entertainment” – build something better than the world can offer. Our young people should be 
known and loved for who they are and not what they do. We need to build a Kingdom counterculture 
that will be more attractive than the world.  
 
Instead: Build relationships based upon care, love and positive attention that draw a young person into 
Christian community. It is very possible that this could be the only time in a week that some adult cares 
for a young person unconditionally. Love them for who they are, love them where they are and point 
them to Jesus.  
 
 In the context of trusted relationship: youth gatherings should aim to be  
 

• fun (life giving),  
 
• to inspire a young person with the word of God,  
 
• strengthen them in Christ centered community  

 
• and invite them into encounter with Jesus.  

 
  
This requires an intergenerational approach – across the entire church family.  
 
• Reject the fallacy that only an 18-22 year-old can be effective. Across the age spectrum – there is a 

range of time available, wisdom and maturity, and life experience – we need it all.  
 
• Disciple parents on how to be spiritual leaders: Bring in experts regionally to talk about culture. Rate 

of cultural change leaves parents feeling lost.  
 
• Retreats: Act as routine breakers – remove distractions so as to enable them to discern God’s voice 

in their every-day lives.  “The best thing they did was take away my phone…” 
 
 
We can do so much more together than we could ever do apart.  
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2.5 Investment in Church Growth and Church Planting  
 
If church attendance in Vermont is as low as 17% then, even if every church (of every denomination) 
doubled in size, we would still only be reaching 34% of the state. What about the other 66% (413,188) 
people?  
 
We must plant new churches. Church planting will play and must play a vital role in the re-evangelization 
of the North East. This will include:  
 
• conventional church planting 
 
• a menu of multiplication strategies 
  
Church planting emerges from a culture where everybody in the Diocese, every church, is thinking about 
multiplication.   
 
We can do so much more together than we could ever do apart.  
 
2.6 Telling Our Stories 
 
“And they have conquered him by the blood of the Lamb and by the word of their testimony…” 
Revelation 12:11  
 
Build our social media presence:  

• Re-develop Diocesan Website / Testimony based 
• Provide tools to tell your own stories – work toward providing each church with a web-site 

format that allows them to express their mission in their context but also that we might have 
something of a family resemblance. Looking for unity not uniformity. 

 
 
We can do so much more together than we could ever do apart.  
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2.7 Fostering a Diocesan-Wide Culture of Sowing into our Shared Mission  
 
This includes sowing financially: 
 
a) At the Parish Level:  

• Equip our churches with teaching tools on the spiritual discipline of generosity (including tithing) 
 

• Make available - more technically efficient giving methods – practical tools to help us.  
 
b) At the shared Diocesan Level: As a family of churches, we have lost a significant donor. A man of 

great vision and extraordinary generosity, for the first ten years of our life together as a Diocese - 
gave faithfully and sacrificially. His vision, trust and commitment helped us all get on our feet. The 
Lord has called him home and so together, God is inviting us to take hold of the baton.  

 
As a shared responsibility, each part of the body playing its part, this is very much within our grasp. 
Imagine the holy acceleration that could be brought to our church planting plans, leadership 
development, ministry to young people, pastoral care and regional Kingdom witness in word and action 
if together we faithfully leaned into this moment. We can all share in this moment in the life of our 
Diocese and together we can all thrive. “Big doors swing on little hinges.” W. Clement Stone 
 
 
We can do so much more together than we could ever do apart.  
 
 
 
 
 
 
 
 
 


