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Questionnaire for Nominees of the Anglican Diocese in New England 

1. Theology: What individuals and theological movements within the church’s history have shaped you the 

most and how? What parts of Anglican history, liturgy, and theology have been particularly significant for 

you and why?  

 

The two individuals who have had the most profound influence in shaping my spiritual journey are St. Paul 

and St. Patrick. As the two greatest church planters of their respective eras, they overcame seemingly 

insurmountable obstacles to begin and sustain church planting movements in missional contexts that make our 

challenges look paltry by comparison. Since discovering my call as a church planter, I have looked 

increasingly to these two saints to glean their wisdom and understanding in how best to steward the gift I have 

been given. While so much could be said about these two heroes of the faith, let me simply mention how they 

have impacted me:  

 

Visionary Leadership: Each of these men had a vision of bringing the Gospel to entire nations. It was what 

drove them, what got them out of bed in the morning. They knew God’s heart in this matter and understood 

that the vision they had received was from God, not from man. As such, it depended on God to be fulfilled, not 

on them. As a visionary leader, I have had to learn the difference between God’s plans and my own. 

Discernment is critical, and timing is everything. Like other visionary leaders of the Bible (Abraham, Moses, 

David), both Paul and Patrick had to focus what they were seeing through the lens of vision, allowing God to 

interpret their reality in light of that vision, not vice versa. As a leader, this requires a radical reorientation to 

go from one who initiates to one who responds to the leading of the Holy Spirit.  

 

Strategic Thinkers: Not only did they have the faith to “see” and “greet from afar” (Hebrews 11:13) the 

vision God had given them, they also had the unique ability to see the small steps necessary to move into the 

fulfillment of that vision. We see this happening for Paul in Acts 16 as he moved from being intuitive, almost 

impulsive, to becoming strategic in his decision-making. A careful analysis of the differences between his 

three missionary journeys shows the progression in his thought and the maturation of his methodology. 

Likewise, Patrick’s genius lay in his ability to come alongside and build bridges to those he was attempting to 

reach. His use of the ordinary and familiar gives us valuable lessons for our own day and invites us to discover 

what is hidden in plain site that can be useful for the Kingdom of God.  

 

Personal Holiness: What speaks to me about both of these saints is that they were so much more than 

visionary leaders and strategic thinkers. They were first and foremost men of profound faith and holiness. 

What they did was anchored in who they were. Both sacrificed all for the sake of the Gospel. Both found their 

fulfillment not in what they accomplished, but in the One to whom they belonged. As important as their 

mission was to them, they understood themselves in terms of being servants of the living God and they wanted 

nothing more than to be with their lord and master and participate in what he was doing.  

 

Anglican History, Liturgy, and Theology: The Celtic Movement is a classic example from Anglican church 

history of how St. Patrick and his monks strategically converted whole nations one village at a time by 

translating the Gospel into the language and mores of those cultures. The Synod of Whitby and the Elizabethan 

Settlement are significant examples of the genius of the Via Media in navigating change through a minefield of 

false binaries. In the midst of polarizing forces, the Anglican Church has always found a way to define and 

redefine itself and her mission rather than being controlled by the political and religious forces at work around 

her. The values that we hold today and understand as distinctly Anglican were forged in these presses and offer 

a foundation that will withstand these same threats as they resurface in our own age. I experienced this first-

hand when I attended the first GAFCON gathering in Jerusalem in 2008 and watched as global leaders 

courageously withstood the temptation to separate and divide, choosing instead to reaffirm the “faith once 

delivered” (Jude 3) despite the forces of heresy and schism that were at work. Similarly, we see the influence 

of the Via Media in the formation of the Book of Common Prayer and our rites for prayer and public worship. 

Anglican liturgies have preserved the essence of her traditions and have the distinction of representing 

evangelical, charismatic, and catholic streams within a single river. The Fresh Expressions Movement is the 
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most recent example of the Via Media in the UK, where the Celtic model of allowing forms of worship to be 

shaped by local customs and mores has reemerged. By allowing the mission of the church to define our 

ecclesiology, Anglican leaders are once again rightly placing the wineskins (the forms and structures) of the 

church in a subservient position to the mission without sacrificing the integrity of the Gospel. 

  

2. The Holy Spirit: How do you engage with the Holy Spirit in your personal spiritual disciplines and 

ministry? What are your expectations for the work of the Holy Spirit in the life of the individual believer 

and the life of the Church? 

 

Daily Prayers, Guidance, Prayerful Decision-Making: My relationship with God the Holy Spirit has grown 

over the years to the point where he is now involved in all of the small details of my everyday life. As a 

younger man, I understood that he wanted sway in the larger events, but it took years of walking with him to 

realize that those big decisions were guided by the smaller, everyday ones. My Rule of Life is based on the 

Rule of St. Benedict, with emphasis given to regular times for prayer, study, and work throughout the day and 

week. I begin each day with Morning Prayer, utilizing either the daily lectionary or a reading plan that guides 

me through the entire Bible. The Holy Spirit regularly speaks to me through the lessons as I meditate on them. 

During Prayers of the People, I pray through a number of lists for family, friends, those I’m coaching, students, 

etc. One section of my prayer list is devoted to pending decisions so that I will listen for the Holy Spirit’s 

guidance as I make these decisions.  

 

Intercessory Prayer: Early in my ordained ministry I discovered the power of prayer and found the joy of 

“praying in” the people and resources needed for God’s mission. The key is having confidence that God has 

revealed his mind on a matter such that I can pray with faith for it to be accomplished. Prayerful listening over 

time is critical to understanding the mind of God and gaining clarity about what is important to him before 

making my decisions. Accordingly, I have always formed an intercessory prayer team to undergird and support 

my ministry. I currently work with two teams: one to support my work as Canon for Church Planting within 

the Diocese of the Mid-Atlantic, and another to support the work of the Titus Institute for my work throughout 

the larger Church.  

 

Spiritual Gifts and Graces: While the main emphasis of my relationship with the Holy Spirit lies in the 

personal, “non-ecstatic” realm, I am also a firm adherent to the more sovereign ways the Holy Spirit moves 

within the Church. My most consistent experience has been with Words of Knowledge and Prophetic Words, 

often associated with ministries of healing and inner healing. I cherish the pattern God has established in my 

life whereby he reveals things to me well in advance of what he is doing or about to do. He invites me to 

“treasure these in my heart” as Mary did and to act as a witness to confirm his work as he unfolds his will in 

my life or the lives of others. I have found that praying over prophetic words for entire seasons at a time is also 

a wonderful way of seeing more clearly what God is doing and how I might be more closely aligned with his 

plans.  

 

My Expectations: There are a number of places in the Acts of the Apostles where a distinction is made 

between ministry that is or is not being done in the power of the Holy Spirit. Acts 18 makes reference to 

Apollos and gives strong indication that Priscilla and Aquila introduced him to ministry in the Holy Spirit as 

“they explained the way of God more accurately.” (Act 18:25-27) Peter in the house of Cornelius (Acts 10) 

and Paul in Ephesus (Acts 19) further reinforce the fact that their ministry of evangelism was to be fueled by 

the supernatural activity of God the Holy Spirit. Our Anglican movement is reestablishing the importance and 

place of the charismatic stream in our ministry and I strongly encourage my church planters to “move in the 

Spirit.” If we are to be successful in our mission, we simply must follow the lead of the Holy Spirit and not 

relegate his place to the narthex or, worse yet, the parking lot. One of the great treasures of the Anglican 

Church is the way we have retained the primacy of the Holy Spirit in the life of the Church. While there are 

dangers that must be reckoned with and appropriate safeguards that must be in place, these are meant to insure 

the integrity of charismatic ministry, not control or replace it. 
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3. Experience. The canons state: “To be a suitable candidate for the episcopate, a person must ... Have 

demonstrated the ability to lead and grow the Church” (ACNA Title III, Canon 8, Section 3.8). How have 

you demonstrated that ability? 

 

By God’s grace, I’ve demonstrated the ability to lead and grow the Church in three ways: as a church leader, as 

a church planter, and as a church planting leader.  

 

Church Leader: St. Paul lists leadership as one of the gifts of the Holy Spirit in Romans 12:8 because it is 

foundational for the health, growth, and reproduction of the church. Without solid leaders, discipleship will not 

happen, and the church’s mission will be compromised. When God revealed himself to me as a teenager, I was 

serving as senior class president. He chose a leadership retreat as the context for my hearing the Gospel for the 

first time and wove the early years of my spiritual journey into my discovery and use of the leadership gifts he 

had given to me. It felt natural to me to begin new initiatives as I explored what it meant to live as a follower 

of Jesus. My friends and I began a weekly Bible study in high school and another in college, both of which 

grew dramatically and continued after I left. Rather than go immediately to law school after finishing my 

undergraduate degree, I went for a “gap year” (that never ended!) and became deeply immersed in a 

charismatic, Episcopal church community in Houston, Texas (Church of the Redeemer) becoming a lay pastor 

of a communal ministry house and later as a director in charge of local outreach ministries on the church staff. 

As Director of Outreach Ministries, I began a Bible study for Spanish-speaking neighbors with my best friend 

that grew from the initial 5 people into a church plant that grew to more than 150 and helped give birth to other 

Spanish-speaking church plants. One other aspect of my experience as a church leader is the burden I have 

always had to share the Gospel with young people. I have regularly taught a variety of Sunday School classes, 

designed Confirmation classes for teens, and at one point served as the Day School Chaplain teaching religion 

classes and leading chapel services for the student body. I understood the opportunity of utilizing the day 

school context as a way to present the Gospel to those who were culturally Christian, but living outside the 

church, so I set and achieved a goal to double the percentage of school families who joined the church (from 

8% to 16%) in the 2 years that I served there.  

 

Church Planter: In 1994, I discovered my calling as a church planter and responded to a call to move to 

Virginia to plant Christ the Redeemer, Episcopal (CtR) with an initial core group from Truro Church that grew 

to 350+ and 2 services. CtR became a church-planting church by partnering first with Truro Church to plant 

Church of the Holy Spirit in 2000 and later with the Diocese of Virginia to plant South Riding Episcopal 

Church (now Christ Church Anglican) in 2002.  

 

Church Planting Leader: Throughout this time, I served as a member (3 years) and Chair (6 years) of the 

Church Planting Commission for the Episcopal Diocese of Virginia that planted and grew 12 new churches in 

the 9 years of my tenure. This led to a request from Bp. Robert Duncan to serve as the National Director of 

Church Planting for the Anglican Communion Network (ACN), where I worked with dozens of lay and 

ordained leaders to begin new churches in the foundational years of the Anglican Movement in North America. 

My work outgrew the structures necessary to sustain it by 2007, which resulted in my leaving the ACN and 

founding the Titus Institute for Church Planting. As this platform grew and became established over the next 

11 years, it opened doors for me to teach in seminaries, coach leaders, and work with hundreds of lay and 

ordained leaders to begin new churches and revitalize existing churches. One of my greatest joys has been 

working with my bishop, John Guernsey, to help the Diocese of the Mid-Atlantic become a church planting 

diocese. As Canon for Church Planting, my efforts have been directed to building the systems necessary for a 

healthy church planting ecosystem. Working together with Bp. Guernsey, I recently formulated a plan to plant 

50 churches in the next ten years, known as the Vision for 50, and am currently engaged in raising the initial 

portion of the $12 million that will give rise to, sustain, and grow these churches into church planting 

churches. I have also served at a provincial level as part of the Anglican 1000 team and now with the Always 

Forward team to provide leadership for church planting at the provincial level. 
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4. Understanding the Times. In light of the increasingly hostile public context of church life in North 

America, and New England in particular, what are your ideas and experience in carrying on an effective 

Christian witness in order to reach both individuals and the culture with the gospel?  

 

The Church finds itself in a perfect storm and is badly in need of leaders like those from the tribe of Issachar 

who “understood the times and knew what Israel ought to do” (1 Chronicles 12:32). In the midst of rapid and 

pervasive cultural change, the position of the Church vis-a -vis the culture has become precarious. We have 

gone from being a moral voice and advocate for the best and highest expressions of our culture to being 

relegated to the ash heap of irrelevance. At the same time, many in the Church have disengaged and are no 

longer even a part of the conversation. The temptation is to draw even further inward and become condemning 

in our attitude, yet just the opposite is needed. Here are some of the elements that I believe must be brought 

into focus:  

 

Development of a Missional Theology: The church must recover the missional nature of her calling. “Mission 

drift” is a common threat for any organization, not just the Church, but addressing it requires great courage and 

determination. It begins by understanding that this is God’s mission, not ours. Jürgen Moltmann seemed to 

capture this most succinctly when he said (in summary), the “Church doesn’t have a mission. God has a 

mission, so God has a Church to carry out that mission.” Despite how bad things seem to be now, God has a 

plan and the power to carry it out. Ours is to discern what he is asking of us and to give our all to achieve it.  

 

Contextualization is Key: Like Patrick and his monks, we need to frame the Gospel in ways that our culture 

will understand. This begins with listening and learning what is of value, then affirming what we can and 

undergirding it with Kingdom values or lovingly challenge what cannot be affirmed. All of this is predicated 

on building bridges of trust in order to earn a hearing for the Gospel. To do this, many of our presuppositions 

must change, as they are predicated on a Christendom culture that has since faded away.  

 

Strategies for Engagement are Critical: Much of the Church is engaged in activity that is ancillary to real 

Gospel ministry, focused inwardly on ourselves rather than outwardly on those who do not know Jesus. We 

must take cues from our missionaries who have learned the craft of missional engagement and create ministry 

plans that will build relationships and lead to opportunities to proclaim the Gospel. Rather than waiting for the 

fish to come to us and hope they will jump into the boat, we must go to them and learn to become fishers of 

people.  

 

ReMissioning: Over the past 11 years, I have sought to implement these ideas through a process I refer to as 

ReMissioning. In it, I lead a congregation to re-examine her vision & mission, perform a self-assessment to see 

how well they are accomplishing them, perform diagnostics to discover what needs to be changed, design a 

ministry plan to create strategies for engagement, then implement their plan and monitor their progress. The 

key to this process is drawing a strong lay team around the clergy leader who will wrestle with the dramatic 

revision of cultural norms and commit the congregation to making the changes that must be made to reconnect 

with their local communities. While it is not a quick fix, churches who complete the ReMissioning process 

normally begin to experience a return to vitality and eventually new growth. 

 

5. Discipleship. Our next bishop will be especially challenged to lead us in forming disciples within the 

church. Describe your experience and approach to teaching/catechizing/forming mature disciples of Jesus 

Christ. 

 

Although raised in the Church, I did not become a disciple until I moved into Christian community and 

experienced “life-on-life discipleship” for 5 years. At that point, I realized that discipleship was not how much 

I knew about religion, but the degree to which the Gospel had penetrated and transformed my life. Until that 

point, Jesus was my Savior, but not my Lord. Everything changed for me in Christian community. What a sad 

revelation it was to discover how much my ideas, values, and expectations had been shaped by the culture in 

which I was raised, rather than the Gospel of Jesus Christ. Spiritual formation begins in earnest when we ask 

God to tear down these proud towers and replace them with Kingdom values and expectations. The challenges 
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here are enormous, for, without realizing it, we are being catechized daily by our culture in ways that oppose, 

directly and indirectly, the work of the Holy Spirit in our lives. Learning to slowly build the spiritual patterns 

that make true communion with God possible is at the heart of discipleship.  

 

Spiritual Transformation: As St. Paul so eloquently says in Colossians 3, we must first remove the old, then 

allow God to replace it with the new. This involves the transformation of our minds (Rom 12:2) as the Holy 

Spirit empowers us to “take every thought captive to obey Christ.” (2 Co 10:5). Sanctification then involves 

allowing God to reshape my thoughts, expectations, and the imagination of my heart according to the pattern 

we have in Christ. This takes time but it eventually “rewires” us and draws us into a deep place of communion 

with God on a daily basis. We are challenged on several fronts: first, by an inadequate understanding of what 

discipleship is. Too many of us think of it as acquiring information about spiritual topics, rather than radical 

life transformation. Secondly, as Americans, we feel entitled to our right to ourselves and to our pursuit of life, 

liberty and happiness. In our “me-oriented” society, we forget that we belong to Christ and are his servants, 

instead of vice-versa. Our greatest joy will come in our communion with him, not in what we can get for 

ourselves.  

 

My Approach: I have always seen disciple-making as the focal point of my ministry. If a church planter 

doesn’t disciple his/her key leaders and staff, the new church cannot grow. If those leaders do not disciple 

emerging leaders, the church cannot reproduce. My practice has been to focus on discipling the leaders God 

has given to me as they wrestle with the stewardship of their assignments. I have always spent time with each 

leader individually and together as a group in order to pray together, listen to the challenges they are 

experiencing, reflect together on how they are meeting those challenges, and focus on what God is saying to 

them and doing through them to accomplish their goals. As I have followed this pattern, I found that learning 

to coach has been enormously helpful, as it has vastly improved my listening skills and held in check my 

temptation to tell people what to do. Eventually, I realized that the key to discipling leaders is to help them 

identify and reflect on the principles underlying their own growth, then to help them begin discipling others. 

Bob Logan and others call this the “Jesus Model of Discipleship” and summarize it as: 1) I do – you watch; 2) 

I do – you help; 3) You do - I help; 4) You do – I watch; and 5) You do-others watch. Disciple-making is at the 

core of the Great Commission because it alone has the power to inspire and empower us to take up the Cross 

and follow Jesus. 

 

6. Church Planting. Church planting is an important part of the DNA of our diocese. What are your ideas 

and/or personal experience with church planting?  

 

In the spring of 1994 I had been wrestling in prayer with the direction my life and ministry would soon need to 

take. I was finishing a 2-year curacy and praying for God’s leading and direction when I was asked to plant a 

church in Virginia. As my wife and I prayed about this possible call, I had the overwhelming revelation that 

God had been preparing me for this my entire life. I began to see a pattern in my life whereby I would gravitate 

to needs, explore possibilities, craft vision, and ultimately engage the risks and challenges of a start-up 

ministry. God showed me that I had been starting things my entire life because that’s how he had wired me - I 

just loved doing it. I saw that being a catalyst was a common thread that wove its way through my life and 

touched most everything I did. As I reflected on this, I began to realize my “call within a call” and found great 

energy and passion in devoting my life and ministry to all things church planting. In the years that followed, I 

have had the privilege of working with hundreds of church planters in a variety of ways: recruiting, assessing, 

training, coaching, and supervising, at every level: local, diocesan, and national. I have learned much about 

creating the major systems for a healthy church planting infrastructure and have experienced success in leading 

church planting for two dioceses. In my current work as Canon for Church Planting in the Diocese of the Mid-

Atlantic, our efforts to establish church planting systems has resulted in 7 incubator churches, with 3 new 

churches in formation this year and several more incubating for the future. Now that our major systems are in 

place, we have a vision for 50 new churches being birthed in the next 10 years.  
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7. Holy Orders: What is your view on the ordination of women to the presbyterate and women serving as 

rectors of congregations? Vocational deacons serve at the pleasure of the Bishop. How might you envision 

utilizing vocational deacons in the mission and ministry of the diocese? 

 

I realize there are differing theologies of the priesthood, all of which deserve a hearing, but my own 

understanding has been shaped by my consistent experience of working with and being blessed by godly 

women clergy. Quite frankly, this has never been an issue for me. I know that it is for some in the Church, 

hence the need for deeper prayer, study, and reflection. But my reading of Scripture shows me that both Jesus 

and St. Paul brought women into ministry in previously unprecedented ways. While St. Paul’s teaching feels in 

tension at times with his practice, I feel these inconsistencies can be understood best in the light of maintaining 

the “unity of the Spirit in the bond of peace” (Eph 4:3). St. Paul was aware that God was establishing a new 

reality that would reorder the affairs of mankind and spoke of this often in his letters. His letter to the Galatians 

is perhaps the most succinct example, wherein he states emphatically that the new Kingdom reality will do 

away with distinctions of culture, social class, and even “male and female” (Gal 3:27-28). Yet, he was also 

careful to allow the Holy Spirit to bring this reality into being and not force it on his young churches. 

Throughout his letters he maintains a measured approach that respects their cultural sensibilities while 

continuing to exhort them on to the full freedom they have in Christ. As impatient Americans, we have a lot 

we can learn from St. Paul’s approach. While needing to tread carefully, we are also living in a time of 

tremendous change where these cultural norms are shifting and being redefined. My sense is that the Church 

has much to offer as to how this can be done most graciously and effectively, if we will be sure not to sell our 

birthright for a mess of pottage.  

 

Deacons: Vocational deacons can serve as valuable emissaries of the bishop, while also caring for the needs of 

their assigned communities. My goal would be to train vocational deacons extensively as evangelists, 

catechists, and church planters. I have worked with two of our deacons to redefine their role in the context of 

church planting and believe that this work can be easily expanded to a diocesan level. Serving at the pleasure 

of the bishop places them in a unique position within the mission or congregation in which they are serving. 

They are able to serve as spokespersons for the bishop, working to translate the missional DNA of the diocese 

into their local setting. By maintaining their ultimate accountability to the bishop, they can maintain a distance 

from the politics of the local congregation, while still serving in support of clergy leaders.  

 

8. The Bishop. In your understanding, how would you describe the primary vocation of the bishop? 

 

I believe the vocation of bishop is to serve as the apostolic and visionary leader of the diocese, being both chief 

pastor and teacher of the clergy and churches under his charge.  

 

As visionary leader, his place is to clarify the mission God has for his congregations, to ensure that they are 

prepared, and to commission them to the tasks at hand. Visionary leadership requires prayerful discernment as 

to how the unique gifts and graces of the leaders and congregations can address the needs of the communities 

in which they are located. There is an apostolic element to this which requires wisdom in deploying the 

resources of the diocese in order to reach the target communities with the Gospel. This discernment is achieved 

both through his own personal prayer life as well as taking counsel with his key leaders. Vision clarity is 

paramount, and challenges to that vision must be met with grace and resolve. As Anglicans, the great strength 

of our polity is the episcopal office, yet the great vulnerability of this office is the lack of positional authority 

necessary to carry out his functions. This must be overcome with vision and apostolic leadership. When these 

are in place and functioning normally, the bishop’s authority is exercised missionally, the vision is clear, and 

all the structures of the diocese are in alignment to support that mission.  

 

As chief pastor, he must pray diligently for the clergy and lay leaders for whom he is responsible. Jesus 

covered his leaders in prayer and saw to their spiritual care and nurture. His practice was to speak into their 

lives, often in very direct ways in order to help them grow spiritually. We are in a spiritual war and the bishop 

must tend to the wounded and see to it that they are nurtured back to health.  
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As chief teacher of the churches under his charge, his role is paramount in safeguarding the church from 

heresy, division, and schism. Church history paints a sad picture of the need for this as, true to Jesus’ prophetic 

word, ravenous wolves have attacked the church in every age, including our own. St. Paul was clear with his 

disciples Timothy and Titus that they should maintain the teaching that he had handed down to them, teaching 

others to do the same. The truth of the Gospel must not be compromised, especially in an age where truth itself 

has been called into question. Yet, it is this very confusion that sets the stage for our proclamation, for so many 

millions are dying for want of it. 

 

9. Global Anglicanism. Describe the ways—mission trips, travel, conferences, etc.— you have been able to 

keep current with global Anglicanism and our Anglican partners. 

 

I have worked extensively with SOMA (Sharing of Ministries Abroad) over the years, leading 7 mission trips 

to 5 Anglican dioceses in Latin America (Mexico, Honduras, Bolivia, Uruguay, and Argentina). Leaders from 

my congregation have also led numerous mission trips, developing deep ties with church leaders in Asia, 

Africa, and the Ukraine, as well as an ongoing ministry partnership with Archbishop Livingstone Nkoyoyo of 

Uganda, until his recent death.  In 2006, I was asked to lead a mission trip to Nigeria for 3 weeks to study their 

methodology for church planting and strategic planning. The report back from my team formed the foundation 

for the church planting work we were doing in the Anglican Communion Network and ever since in our new 

province. These relationships have been foundational in my appreciation of what it means to be a part of the 

global Anglican Communion, and was captured for me in 2008 when I went to GAFCON and got a glimpse of 

the Anglican Church of the 21st century, networking with Anglican church planters and leaders from all around 

the world.   
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